District Health Assessment for Multiple District 354 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 92 0 92 0% 5 5 0 2552 0 2552 415 567 -152 -5.62% 2,704 28 32% 18 86 40% 22% 0% 2% 13 9 1stVDG,GLT,G
MT,GST
354B 170 0 170 0% 4 3 1 6123 0 6123 1346 965 381 6.64% 5,743 36 19% 4 64 33% 0% 1% 1% 30 13
354C 88 0 88 0% 5 8 -3 1846 0 1846 407 571 -164 -8.16% 2,010 21 50% 8 116 25% 36% 0% 0% 21 11 2ndVDG
354D 200 0 200 0% 8 7 1 6596 0 6596 1423 1592 -169 -2.50% 6,765 33 18% 1 146 57% 0% 3% 0% 51 25
354 E 105 0 105 0% 0 2 -2 3941 0 3941 585 560 25 0.64% 3,916 38 6% 23 26 50% 0% 0% 1% 26 13 2ndVDG
354 F 74 0 74 0% 2 3 -1 1989 0 1989 509 551 -42 -2.07% 2,031 27 32% 28 100 67% 1% 0% 3% 21 7
354G 49 0 49 0% 0 0 0 2498 0 2498 280 302 -22 -0.87% 2,520 51 2% 0 0 0% 0% 0% 0% 15 5
354 H 51 0 51 0% 1 2 -1 1556 0 1556 281 389 -108 -6.49% 1,664 31 14% 10 53 0% 10% 0% 0% 22 6
829 0 829 0% 25 30 -5 27101 0 27101 5246 5497 -251 -0.92% 27,353 33 22% 13 591 40% 7% 1% 1% 199 89
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District Health Assessment for Multiple District 355 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 147 0 147 0% 1 1 0 7365 0 7365 1104 1691 -587 -7.38% 7,952 50 8% 12 0 100% 0% 1% 0% 90 16 GST
355 B1 81 0 81 0% 4 1 3 3217 0 3217 720 661 59 1.87% 3,158 40 10% 3 22 0% 9% 0% 0% 32 7 GLT,GMT,GST
355 B2 63 0 63 0% 1 2 -1 1941 0 1941 275 287 -12 -0.61% 1,953 31 25% 34 17 50% 0% 0% 6% 15 5 2ndVDG
355 B3 7 0 7 0% 0 2 -2 3246 0 3246 282 393 -111 -3.31% 3,357 46 8% 36 4 0% 0% 4% 8% 0 0 2ndVDG,GLT,
GMT,GST
355C 105 0 105 0% 2 0 2 5159 0 5159 752 716 36 0.70% 5,123 49 4% 0 0 0% 0% 1% 0% 19 9 GLT,GMT,GST
355D 88 0 88 0% 1 3 -2 3694 0 3694 1359 983 376 11.33% 3,318 42 20% 8 84 67% 0% 0% 3% 28 10 2ndVDG,GLT,
GMT,GST
355E 55 0 55 0% 1 1 0 1995 0 1995 297 320 -23 -1.14% 2,018 36 16% 8 22 100% 0% 0% 0% 12 7
610 0 610 0% 10 10 0 26617 0 26617 4789 5051 -262 -0.97% 26,879 44 12% 19 186 50% 1% 1% 2% 196 54
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District Health Assessment for Multiple District 356 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 120 0 120 0% 2 1 1 4394 0 4394 874 915 -41 -0.92% 4,435 37 12% 3 43 100% 3% 0% 5% 39 8
356 B 87 0 87 0% 1 3 -2 2100 0 2100 497 846 -349  -14.25% 2,450 24 34% 7 45 33% 0% 0% 3% 22 6 GST
356 C 108 0 108 0% 2 0 2 6354 0 6354 2136 913 1223 23.84% 5,131 59 6% 0 0 0% 0% 0% 2% 49 12 GLT,GMT,GST
356 D 103 0 103 0% 1 2 -1 3760 0 3760 563 613 -50 -1.31% 3,810 37 13% 32 46 100% 0% 0% 3% 25 9 2ndVDG
356 E 106 0 106 0% 1 0 1 5277 0 5277 676 708 -32 -0.60% 5,309 50 6% 0 0 0% 0% 0% 2% 26 10 GST
356 F 103 0 103 0% 2 5 -3 3630 0 3630 413 582 -169 -4.45% 3,799 35 17% 12 42 60% 12% 0% 1% 0 0 GLT,GMT,GST
627 0 627 0% 9 11 -2 25515 0 25515 5159 4577 582 2.33% 24,934 41 14% 13 176 64% 2% 0% 3% 161 45
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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